Collaborating Effectively with Outside Agencies 
Moderator Keri E. Wilkins
Notes: Marilyn Stevenson

This Unconference session generated many ideas for those wanting to partner and work with agencies outside of their library systems:
In Philadelphia there is an Art Reach that brings groups together, those with visual or cognitive impairments, to produce types of art; participants are not necessarily library patrons.

Yoga – chair yoga – limited range of motion programs.

If your library has space to do programming, bring in someone who will generate energy.

Reach out to others; go outside your usual range of partners; for example, Comcast
Generate/train/encourage staff to be a voice for the agency

Cognitive impairments as a focus: wheelchair sports, independent living facilities that focus on physical limitations.

If you have recording studios, work with residents in your community who are in need of job interview skills. 
Host Family Fun Days: with your Division of Blind Services, seniors, and retirement homes

Partner with agencies who reach your potential clients
Promote a social support program: provide chips, granola bars, have the local Lions Club, Kiwanis, Rotary Club drive clients to the program; include the local Parkinson’s support group

Vocational Rehabilitation local offices need to train their clients for computer skills: share the assistive devices in your library with voc rehab for this training need; this also helps to keep your staff’s skills sharp.

Use your public library rooms for programs and training areas
Sponsor Senior Expos

Connect with your senators and legislators: find out which committees they each serve on and develop ways to tie your library to their areas of interest. For example, someone serving on the Foreign Affairs committee needs to know you serve veterans.
Hand out your business cards to everyone!

If you are part of a public library, then connect with state agencies. And vice versa: if you are administered by a state agency, then reach out to your public library systems.

Have a display table at the Parks & Recreation health fair and famers’ market
Send packets with library information to eye doctors

Set up a player and display brochures in doctors’ offices

Reach out to public school children without handicaps who may have grandparents eligible for library services
Partner with school librarians and school districts

Partner with Taxi companies for transportation

Meals on Wheels: to connect with potential clients

Law enforcement and fire departments get calls to homes with potential clients

Faith-based organizations: you can be one of their resources; you must develop trust and prove to them that you can be relied on.
School library associations: those (librarians and others) working in the school need to be aware so they can register eligible kids with talking book services; you should attend association workshops to promote the library services to students with visual, physical and cognitive impairments; you can make those in schools aware of library services.

Partner with veterans agencies so you can reach entire families

ALA,ASCLA,IGARD: standards for ADA: http://ascla.ala.org/interface/
We need to develop more interaction with our state and national organizations; again, advocacy with state legislators—invite them to the library for a tour.

Spread the word about talking book services to your local public library branches; attend their programs; promote their programs to your clients

Reach out to library schools

Write articles for professional literature

Reach out to book stores; not just the chains but also the independent book stores.

Practice articulating your message so you can get in the door.

Use volunteers to help propel the program out into the community

Use high school work study students in your recording studios

Use Public Library Friends groups to inform others in their communities about your programs

Partner with parent agencies so they can then disperse your information to their employees

Contact/partner with Visitor Centers, Chambers of Commerce, Nursing Home Activity Directors

Don’t just connect: develop a partnership with each contact: link with other Facebook Pages

Many times the State Family & Social Services Department has a master list of all visually impaired people in the state: share your program information with them

Don’t forget reading disability agencies: cognitive impairment: Department of Education would be aware of students with cognitive impairments. Attend or hold a fair for specialized teachers.

http://www.patinsproject.com/  The PATINS Project provides accessible technology in Indiana

Partner with Guide Dog groups
Be the spider at every outreach: go to every other table and get everyone’s business card; offer to partner with others in the future

Educate every walk-in to your agency

Exhibit your program services in all public libraries; include a copy of braille Playboy

Ask others to exhibit in your library; for example, art exhibits

Piggy back onto partnerships that have been developed by your parent agencies

Reach out to groups serving any individuals who may be eligible for your service: don’t limit yourself in focus; include visual, physical and cognitive
