Oklahoma
How do you engage readers over the course of the summer?

We used to send out a postcard in March or so, as a “save the date” for summer reading and its kickoff party.  Then in May we send out a more detailed brochure, along with registration forms.  We have a summer reading kickoff party at the beginning of June with games, crafts, tshirts and prizes, performers, and a fun lunch for everyone.  The past couple of summers, we have divided up the list of kids who signed up between all of us on the Summer Reading Committee (usually about 4 staff members) and then take a week or so to call them (about mid-summer) and see how they are enjoying their books so far.  Just that one phone call, talking to parents and/or the student, seems to boost reading and the completion of their goal to some degree.  One year we even sent out “incentive” boxes, but we quickly found that to be too tedious and time-consuming with very little result.  We hype up a drawing for a grand prize (or some years depending on budget, multiple prizes), where kids who sign up get one ticket into the drawing, but kids who meet their reading goal get 2 tickets.  The chance at winning the big prize is often a pretty good incentive for the kiddos to keep reading/meet their goal. Then we do the drawing for the prize(s) at the end of summer Reading Reward Party.  Also, every kid who meets their reading goal gets a reward book in their preferred format (audio, Braille, or LP), to keep forever.  

Do you use book lists?

Some years we do, some years we don’t.  When we do, we try to center the list around that year’s slogan or theme.  We have put it on our website, as well as in their bags they get at the beginning of summer when they sign up.  But we certainly don’t limit them to those lists, they are allowed to read anything they want and have it count toward their goal.  We find that some years it’s easier to find books in our collection that fit the theme, while some years it’s pretty difficult to find something in each grade range, let alone multiple titles.

What sorts of prizes do you use?

For items in the bags they get at the start of summer, as well as for prizes for games at the library during the kickoff party, we use cheap items that we can buy in bulk from various catalogs.  Things like water bottles, magnetic bookmarks, backpacks, bouncy balls, tactile puzzles, squishy animals, whatever the committee decides looks fun!  For the grand prize drawings we often give an iPad, but other items have included an iPod, giftcards to amazon or other retailers or restaurants, and once we even gave a certificate for several free sessions of horseriding lessons at a local family farm. 

What criteria do you use for giving out prizes? 

Most years, we set a reading goal of 10 books read during the 2 months we run Summer Reading.  If they read 10 or more books at their reading level then they receive a reward book in their preferred format and an entry (or 2, depending on what we decided the rules were for that year) into the grand prize drawing.  The reward books are chosen by the Summer Reading committee chair, based on the child’s reading level and preferences (usually gathered from what is on their reading log).

Do you have any in-person activities or events at the library?

Every year we have a Summer Reading kickoff party at the beginning of June.  The child can bring as many family members as they like, and even a friend if they wish.  We give every child who attends (library patron or not—siblings and friends love our prizes too!) one of the giftbags and a t-shirt.  We hold the kickoff party on a Saturday (yay comp time!) so that working parents can come, and there is more time for travel since some families come from the far edges of the state.  The party is generally 4 hours long—with an hour for games/crafts, an hour for lunch, an hour for an outdoor activity or special game where everyone participates at once, and an hour for a special presenter or performer—we’ve had people come from the zoo to bring animals and items kids can touch, musical performers, storytellers, and a science guy who teaches the kids and runs an experiment or building project with them.  Families do not have to come at the beginning of the party or stay for the entire thing—but often they do!

Most years, we also do a Reading Reward party.  This is at the end of summer, late July or early August, and on a Saturday.  It started out as just a small event at the library where we invite the kids and their families for some pizza and have a rewards ceremony where we give out completion certificates, reward books, and do the drawing for the grand prize.  The last couple of years we have tried to do something new, where instead of doing a grand prize drawing where maybe only one child benefits, we just hold the reward party at a fun place that is more rewarding for ALL the kids.  We have looked at having it at an osteology museum (they have lots of bones on display that are ok to touch).  Last year we provided tickets to OKC Riversports which has activities like a zipline, river rafting, huge inflatable slides, all kinds of stuff.  This year we may try to have the reward party at an indoor trampoline park.  We like to try to do something active or fun that the kids may not normally get to do, especially the ones from rural areas that don’t live near such attractions.

Iowa

How do you engage readers over the course of the summer?
We try to send out prizes every week (thank you volunteers!). We have also come up with some simple word games and the like and sent those out. The favorite seems to be "how many words can you make out of [the theme or similar phrase]". We don't limit them to words must be over 3 letters or no foreign words or anything like that.

Do you use book lists?

We have prepared book lists but they are not a list of required reading.

What sorts of prizes do you use?

Corporate sponsors! We have a bunch of Coke stuff, bird houses from a local company, zoo passes, passes to the local theme park, and money is donated so we can buy stuff. We get a big-ticket grand prize which is awarded in a random drawing based on how many hours each person read (one entry for x hours).

What criteria do you use for giving out prizes?

You can figure out from the answer above that the criteria is number of hours read. It seems the fairest method.

Do you have any in-person activities or events at the library?
A decade or so ago we did. It wasn't well attended. We tried two Skype presentations (one from the zoo, the other I don't remember who). I don't believe they were well attended either (except by staff in the building).
When we send out the prizes, we don't build up to a good prize. The first prize sent is one of the passes (only sent with parental approval -- you don't want to send a prize which requires a four hour car ride and additional expense without warning). The trickiest part is keeping track of who has been sent which prizes. Spreadsheets and volunteers are good. And with our recent staff cut-backs, necessary <grin>!

New Jersey

How do you engage readers over the course of the summer?
Our program is entirely by mail; we sign up kids and then send six packages of materials over the summer. Promotion to get sign ups includes direct letters to all kids signed up for services, to all addresses we have (both school & home); email blasts; posts on local listservs for organizations like Parents of Blind Children-NJ; etc. 

Each package is a mix of things: activity sheets, crafts, nature walks, jokes, recipes, etc. Each package also always includes an incentive or two, usually small, with the "biggest" thing being for the last packet. They range from bookmarks to magnets to balls -- things that can be easily mailed and aren't that expensive. We also may send some of the crafting material needed by the craft. Our Friends group pays for the incentives and craft materials.

Packets can be Brailled; we usually ask when kids sign up if they want Braille.

While we include things that we ask kids to report back on (book review sheets, who is your favorite superhero, etc., etc.) very rarely do the kids report back to us or send us the completed sheet etc.; maybe about one or two families a summer do so.

We also do a follow up survey in the fall. We get about a 25-30% response to that.

Do you use book lists?
We put together book lists based on the Garden State Children's & Teen Book Awards, noting that their local public libraries and schools will be reading these books, also. We don't require any of the books from the lists be read; we try to get kids to vote but rarely do they return the votes to us. That said, since it's a statewide program, we encourage them voting at their local public library or school.

 What sorts of prizes do you use?
 Like you, we use the CSLP themes, materials, and prizes. We also found that big-ticket grand prizes did not add to our numbers or kids reporting back. Occasionally we'll order from Oriental Trading, or the office supply folks we use, but CSLP prizes is easiest with purchase orders. 
We look at what is inexpensive; what can be mailed easily; what one thing can be our "big" final mailing; what can work well with our kids in terms of touch, tactile, etc.
 What criteria do you use for giving out prizes? 
What we send isn't viewed as a prize or reward. We buy enough for everyone. You get a prize! And you get a prize! Everyone gets prizes! Here's my rationalization for this. In a public library, kids have to come in so they will see you so they will report back. With how our libraries work, especially if the kid is a BARD reader, they aren't coming into the library or calling us...so to ask them to do so requires them to do something "extra" that isn't required for public libraries because they are already in the building to borrow books, etc. Also, in the public library I worked in before, there was a push that "all" reading counts and that that kids should get credit for program attendance, not just books read. Also that all reading -- including magazines - counts. So: if I'm sending out six packets, which has letters and activities, I count them reading the materials and completing the activities as involvement. When doing my statistics, I view each packet as one virtual program, so each child completes six programs. 
Which brings back to prizes... I send at least two things a week. Now, some can be quite small and cheap, like stickers, but there is always something. 

Sometimes I try to encourage more feedback/interaction by saying "do x and report back and get a bonus prize." To be honest, while we get some we don't get a lot of kids responding...or at least, not reporting back to us. In the past those bonus prizes have been flashdrives or ear buds.

Books read: it was frustrating my first two years, knowing kids were reading but not reporting back. Maybe one or two kids. So what I do is I look at our catalog at what books get sent out to the kids during summer reading and mark those as books read. I figure, it doesn't capture all their reading - what they buy or borrow from other sources - -but it's something. I mean, I have kids borrowing up to 40 books a summer but not reporting back! And I believe it's because it's "extra" - -as I said, the public library kids are in the library, seeing the librarian, it's not the "extra" to report back. So to level the playing field, I count what they borrow. (And I've done this with the buy-in and understanding of my boss.)  

Note that I don't use these books-read numbers for prizes or awards: I use them for reports to our Friends, so they know that the kids are reading and it’s valuable to support our summer reading program; and other things like that where circ matters for reports. 

I knew the kids were reading: books were being borrowed. Plus, each week they were reading what I sent out! So I also looked at it that the numbers were more for the library benefit than the child's benefit - -for our stats and reports. So why push kids, and jump through all sorts of hoops to get them to say "yes I did read those books I checked out"? Instead, I go to the catalog to see what they borrowed during summer reading. 

Again, I wouldn't use these counts for things like prizes or awards or "best readers".

 Do you have any in-person activities or events at the library?
 For summer reading - -not while I've been here. Before I started, there were; and I understand 20 or so years ago, there was big turnouts. But, the couple of years before I started, I understand staff and volunteers outnumbered the actual patrons so it was these big end of summer events for three or so kids plus their families (I may exaggerate a little.) Then, we had cuts etc so after hours/Saturday events pretty much stopped.
A few times I've tried to schedule something and have gotten "how nice" "yes we're interested" and then have had no actual sign ups. I think it's because families are busy; and they don't want to drive across the state; and timing with summer vacations, parents working, etc. 

I've tried going "mobile" by traveling to places around the state so I'm closer to patrons, and that tends to get more non-patrons attending but few actual patrons. 

So one thing I do now (in our literature and in our summer reading packets/letters) is encourage attending the local public library and their events; I let them know they are welcome there, that audio and Braille and our books can be read for public libraries; and if they have questions about accessibility to let me know. And, I send the same message to public libraries by attending meetings of children's and teen libraries across the state: please make your summer programs and events as accessible as possible, call me with questions, let them use non-library books, etc.

When I do the survey, we typically find that of the survey respondents, over half use their public library and attend the public library program.

Tennessee

How do you engage readers over the course of the summer?

We send out introductory letters at the start of the summer. We have a weekly program for students and one for adults, through our building’s conference line. 

Do you use book lists?

No. For our children’s this year we are using Choose Your Own Adventure novels as they aren’t available through NLS. It makes the program interactive and gives the kids something to look forward to. We will actively promote books in similar topics to our kids. For the grownups we are having panels and letting the panelists choose the books from our collections that they would wish to promote. Though, for our students, we offer the teachers a chance to give us their summer reading lists and we will make a custom cartridge for the student with those titles. 

What sorts of prizes do you use?

We aren’t giving prizes. Which BREAKS MY HEART! We are very new to the SRP game and I don’t want to be overwhelmed. So we are adding elements slowly. 

Do you have any in-person activities or events at the library?

Per my boss, every program we offer has to be available to all our patrons, which means we lay heavy on the conference line at work. That way all people across the state and otherwise can phone in and be a part. If we do a live event, which we are only thinking of doing one… we will invite the people to come, but I have to have the phone going too. 

Michigan
How do you engage readers over the course of the summer?
We send out registrations to all kids under 18 in our program. We also work closely with the schools to ensure the VI teachers and those that work with our kids know about the program and encourage them to participate. Each year the program differs slightly, but I essentially engage the kids by sending out multiple “packets” throughout the length of the program. Sometimes there is a little prize in the packet. Most of the time there are fun activities that kids and parents can try. Generally I use the CSLP materials for this and then adapt them to my needs. I think the frequent mailings help remind the kids that they are signed up for the program. 
Do you use book lists?

No. Our program isn’t centered around reading books so much as it is just participating in something sponsored by the library. We generally have some sort of reading challenge, but we also always have an alternative program that doesn’t have anything to do with reading for those kids that really don’t like it. 

What sorts of prizes do you use?

For mailing, as stated before, we use cheaper CSLP trinkets. But our “grand prize” is generally a gift card (amazon or seedlings braille books for braille readers). 

Do you have any in-person activities or events at the library?

Last year was our first year doing a Summer Reading Event at our library. We decided to open it up to all ages, even though our program has only ever been for youth. We knew we wouldn’t get much attendance the first year (no kids came, and only a handful of adults), but we are hosting another one this year and hope to grow it annually. 

Here is the basic outline of our summer reading program for this year: 

Mark your calendars for the entire month of July for this year’s Summer Reading Program! The theme is Build a Better World, and the library is offering the chance for youth 18 and under to enter two different contests: 

•       Build It Your Way is a construction contest where participants will be challenged to build something (anything!) without using tape or glue. 

•       Building Your Story is a reading/writing challenge.

Arizona

How do you engage readers over the course of the summer?

I also send out an introductory flyer that tells deadlines and what the prizes will be, along with a Registration form and a Reading Log

Do you use book lists?

I don’t use books lists, just let them read what they want. 

What sorts of prizes do you use?

I give prizes for various goals.  This year I’m giving stress balls (2 hours), a book bag (5 hours) and a deck of Braille/Large print playing cards (8 hours).  Grand prizes are a Kindle Fire 7” and tickets to a Diamondback game (our MLB team) w/ a night’s stay at a local hotel.  I agree that prizes don’t seem to motivate more participation.

What criteria do you use for giving out prizes? 
Last year I changed from number of books to number of minutes read.  I found that most of our public libraries were using this now for criteria, and it does seem more fair. 

Do you have any in-person activities or events at the library?

We don’t have any in-person activities either.

Oregon
How do you engage readers over the course of the summer?

We are on our 3rd year of the program this year and engaging the readers has been the biggest difficulty we’ve had. We usually have around 40 or so students sign up for the program but only around 15 students actually finish. We were thinking it was because there was no other communication with the students throughout the summer other than to advertise the program at the beginning and letting them know that they need to turn in their reading logs at the end. So we decided to try and incorporate weekly book discussions for prizes using Facebook. Essentially, I would post a couple generic questions on Monday, the students would have a week to answer and then out of the students who answered, I would draw a name for a $10 gift card. 

Do you use book lists?
We have used book lists in the past, but never required them to read from them. To tell you the truth, I don’t think they were really used much and I have considered not using them at all this year.

What sorts of prizes do you use?

For prizes, we have a grand prize of Apple iPad Mini 4 with cover, a runner-up prize of Amazon Fire HD 8 Tablet with cover and then incentive prizes for reaching reading benchmarks. This year if the students reach 2 hours they get an herb garden pot, 5 hours they get a cooler bag and at 8 hours they get a flash drive. There is also the weekly book discussion prizes, which are just $10 gift cards to Amazon, Best Buy, Walmart, etc. and we will have 9 drawings this summer for those. 

We usually use the CSLP theme as the theme for our Summer Reading Program, however, we do not use the prizes they provide on their website. We have in the past and have found that if we purchase other items, we can use them as swag for outreach events. We have also participated in events where students can sign up for the Summer Reading Program and have offered the old incentives as an incentive to sign up with the current year’s program. 

What criteria do you use for giving out prizes? 
To be eligible for the grand and runner-up prizes, we ask the students to read 10 hours over the summer. We don’t split the program up to age groups, so we’ve found it easier to just ask everyone to read the same amount of hours. By reading the 10 hours and sending in their reading logs, the students will get their name in the drawing for the prizes. We also have what we call the “10 Minute Challenge”, which challenges the kids to read at least 10 minutes every day over the course of the program and by completing the challenge, they’ll get an additional entry for the prizes.

Do you have any in-person activities or events at the library?

We don’t have any in-person activities, we are hoping with the addition of the weekly book discussions, that’ll add that element of interacting with other students and participating in a Library related activity. It would be pretty difficult on our end to hold activities at our Library, because out of the 40 or so students who sign up for the program only a quarter of them are actually within driving distance. 

Missouri

How do you engage readers over the course of the summer?

We send out a mass email/mail invitation to all eligible patrons (18 and under) letting them know about the program. We also put information in our Spring and Summer Newsletters. I will send a reminder to get time to me 2 weeks before it is due. 

Do you use book lists?

We also have the CSLP lists (you’re welcome ;-)). You can find the NLS only with links on our summer reading club page at the bottom: http://www.sos.mo.gov/wolfner/programming/summer-reading. They are not required to read these books or books from Wolfner Library.

What sorts of prizes do you use?

We give out braille, audio, and large print books. We also have 2 grand prizes of iPads. This year I am also HOPING to give our top readers in various age categories LEGO block kits.

What criteria do you use for giving out prizes? 

Everyone who turns in total time read (regardless of how much or how little it may be) is considered complete and receives a free book in the reading level and format of their choosing. We have two “clubs” 2-12 and 13-18, and each will have the chance to win 1 iPad.

Do you have any in-person activities or events at the library?

We don’t have events at the library, but we do visit the Missouri School for the Blind. Last year we brought our print/braille games (Hi-Ho Cherry-O, Left Center Right, Apples to Apples) which was a big success. This year we hope to bring tactile blocks and LEGOs, which we will then donate to MSB since we will be unable to circulate them due to the items not being fully accessible.
