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The Efficiency of Duplication on Demand

February 11th, 2019 Gutenberg Statistics

 Gutenberg totals: 275 cartridges with 1900
titles, 57% of DB circulation 

 Batch: 42 cartridges, 220 titles.

 Turnaround: 165 cartridges, 1271 titles

 Adhoc: 68 cartridges, 409 titles

 Traditional Mail Card DB total:1451
cartridges

 Total DB Circulation: 3351 Titles

March 18th, 2019 Gutenberg Statistics

 Gutenberg totals: 342 cartridges with 2,534 
titles, 56% of DB circulation 

 Batch process: 68 cartridges, 452 titles.

 Turnaround: 208 Cartridges 1,626 titles 

 Adhoc: 66 Cartridges 456 titles

 Traditional Mail Card DB Total:1989
Cartridges

 Total DB Circulation: 4523 Titles



Gutenberg Hardware & Software



Video Of Gutenberg 

Demo



Reader Advisor Katie Childs is constructing an Ad Hoc request and 

submitting order to the Gutenberg system. 



WebReads Book Cart. Specific titles can be added to cart and order 

submitted to Gutenberg. Here we select a book for Andrew Carnegie.



Here is a screenshot of previous orders that have been submitted to Gutenberg 

for Andrew Carnegie. 



You can also review Andrew’s returned duplication orders. 



WebReads Batch processing schedule accommodates the execution of 

the following:

• Discharge File processing;

• Automatic Auto-selection;

• Mail card Generation.



Over a dozen volunteers inspect cartridges at LBPH 
▪ In 2018 CLP-LBPH provided meaningful volunteer opportunities to 193 volunteers who worked nearly 13,000 

hours

▪ DoD makes cartridge inspections unnecessary 

▪ DoD creates an immediate need to find new meaningful volunteer opportunities.



2 Volunteers with freshly peeled label sculptures

▪ 22 volunteers peeled the labels from 2007 cartridge containers in 5 hours

▪ Group did 401.4 cartridges an hour

▪ Each Individual peeled 18.24 cartridges per hour

▪ We have 400,000 cartridge containers equaling 21,929.82 volunteer hours or 
approximately 2 years of volunteer work.



Volunteers Peeling Labels





NLS DB Cartridge Repurposing





Duplication on Demand and Changing Staff Roles

• Service Integration Lead jobs created to focus on new methods of 

material fulfillment while incorporating new advanced technical and 

programming responsibilities. 

• Extra Reader Advisory staff added to assist in promoting and fielding 

duplication on demand questions, and expanding outreach and 

programs. 



Duplication on Demand and Changing Staff Roles

Service Integration Lead Eric Hone 

Demonstrating Swell-form Printing 
in Ann Arbor

Service Integration Lead Steven McMillen 

and patrons prior to the showing of “Party 
Time” the Accessible Movie Afternoon 

feature film. 



Duplication on Demand and Changing Staff Roles

Service Integration Lead Michelle 

Davis loading up the Gutenberg 

hubs. 

Additional Reader Advisory Staff 

handling questions and concerns. 



Setbacks & Concerns

• Circulation software does not calculate title counts on multi-

titled Digital Books added in orders.

• Gutenberg machine replacement and recovery.

• Converting primary machines into secondary machines.

• Durability of printers.

• Gutenberg settings for smaller books pushes larger orders to 

secondary machines.



Thank You!


