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1. Why did TBBC pursue this BARD public library project?

It’s simple… readers need libraries.  Readers who are print impaired or fully abled, need libraries.  In NJ over the past 3 or 4 years we have been actively pursuing expanded partnership opportunities with public libraries.  Our goal has been to complement the services of local public libraries and not compete with them.  Once BARD became available and patrons had immediate access to books and magazines, we saw this as the beginning of the leveling of the playing field between our services and those at many public libraries.  What about the patrons, however, who either don’t have the resources at home or the skills to use a service like BARD?  This turns out to be a fairly large percentage of our user base.  In these cases, BARD is just another inaccessible service; a tease.  Yes, our patrons could go to public libraries and use the library’s free internet service to create a gmail account, set up a BARD account and, maybe (if local network security allows it) download and extract books.  But what if your 80 years old; lack computer skills before you even lost your vision (forget using screen readers and magnifiers)?  What if you find the whole email/download/extract process entirely too daunting?  Should you be locked out of the benefits of this promising new technology?  Why shouldn’t your local library staff be able to support you in your pursuit to get some accessible reading material?  So the answer to the question of “Why pursue this project with public libraries” is really a shrug and a “Because we should.”

2. Outline of proposal submitted to NLS

Our proposal to NLS listed a set of the responsibilities and obligations for our library, a general set of procedures, sets of metrics to be collected (objective), a set of outcome assessments (subjective), and a final report.  Our pilot phase officially ended on April 30th, so we are in the process of preparing outcome assessment tools.  

We took the development of this proposal very seriously as we wanted there to be a standardized approach in working with each participating library.  We also wanted this project to be something that could be replicated in other regional library settings, so we did not propose anything that would work only in the NJ library world.  

3. How did we select participating libraries?

Currently, we have over 90 active library deposit accounts in NJ.  We have about 40 libraries that we work with as Outspoken Library partners, libraries that we have trained regarding our services and have installed a dedicated PC with links to our website, our AudioVision narrated news service, a link to BARD and a link to Newsline.  We have several other libraries that aren’t officially designated as Outspoken partners, but have been trained on our services and enthusiastically support our mission.  In selecting libraries to participate in this pilot we looked for geographic and demographic diversity as well as potential for promotion of this program due to ready local access to independent living centers and senior centers.  We were also looking for libraries that have some proven experience in being vibrant community centers.  
As we began to reach out to potential libraries, almost all of the first 12 we approached gave an enthusiastic ‘yes’ to participating.  One of libraries we originally reached out to declined to participate because they are in beach community where the population drops off precipitously after Labor Day and our project was beginning around October/November.  Another of the libraries that agreed to participate was severely impacted by Superstorm Sandy last fall, so they dropped out of the project early.  

4. Training 

Participating libraries were asked to identify staff members that they wanted to be trained on the use of BARD.  In some cases, libraries assigned one person; in other cases, several staff members were assigned to attend BARD training.  We allowed each library to set their own level of staff commitment to this.  Again, since these libraries were all enthusiastic and already have a great relationship with TBBC, it wasn’t hard to find willing staff members to train.

The professional staff of TBBC developed a training manual that was used in each training session and which was provided to each person being trained.  This manual included information about the national program, extensive detail on program eligibility and the application certification process, machine lending policies, copyright compliance as relates to NLS, instructions on registering for BARD, the BARD download process and, finally,  playing books on the NLS player including using the book shelf feature.  We also reviewed record keeping requirements from the participating libraries.

During training we explained that BARD use at the participating libraries is intended for patrons who will be visiting those libraries along with proof of their membership with TBBC.  Library staff were not expected to take requests by phone or mail flash drives loaded with books to people’s homes (unless they wanted to connect this program to their own library’s books by mail or homebound delivery service).

5.  TBBC  library card

As stated in previously, TBBC members requesting BARD downloads from a participating library needed to show proof of eligibility.  We have a few options to do this:

· Use of a mailing card for delivery of a TBBC issued DB title (patron’s CMLS ID shows in the lower left corner)
· Call TBBC to verify a patron’s status and get their patron ID for record keeping
· TBBC issued library card with patron ID given
Up till now, TBBC has never issued a statewide library card.  Now we offer patrons a card that looks much like any other standard library card with our name, logo, phone number and website address.  The cards are Brailled with NJSLTBBC and our phone number.   On the back of the card we include the patron’s ID (CMLS ID).  Patrons can use their library card at any participating download library to show proof of eligibility for BARD service.  They do not have to be a member of that particular library.  It is similar to a statewide borrower’s card as used in other states, but particular to BARD service only.

6. Reporting

As with all things bureaucratic, this pilot project has reporting features.  Some data is collected directly from participating libraries, primarily this includes the patrons for whom they are downloading.  Libraries also provide us with applications for new registrants who may have expressed interest in the service through their library.  Also, if a library has done any outreach specific to this pilot project they report it.  

TBBC compiles data as well.  We track how many public library staff members have been trained in BARD and are issued BARD IDs.  On a monthly basis we confirm through the BARD Administration menu the number of downloads for each BARD user at each pilot site.  We also note the number of outreach activities we do in conjunction with the pilot libraries.

Beyond the numbers gathered for statistical reporting each month, we also ask for general feedback and anecdotal responses from participating libraries.  Most libraries continue to be very enthusiastic about this service.  They have begun to develop new and enhanced patron relationships with these co-patrons.

Monthly, TBBC prepares a written report summarizing the month’s activities and submits it to NLS and NJ State Librarian.

7. Publicity – Press releases – local and state wide

Once the groundwork was laid for the pilot project, TBBC worked very hard to get the word out to our patrons and within the participating library communities.  This was achieved through notification letters sent to patrons residing in the counties and communities of the participating libraries, through the TBBC seasonal newsletter and through a significant number of press releases issued through the NJ State Library and press release templates offered to the local libraries to use with local newspapers and other sources.  Once the press releases were issued, activity really picked up among the pilot libraries.  Newspapers often came on site to speak with staff and patrons asking about their experience with the project.  On several occasions our director was contacted for a quote or to participate in a radio interview or to be onsite for a photo op at a participating library.  News coverage brought some interesting and unexpected (but not unwanted) attention.  For example:

· Some of our patrons contacted participating libraries and offered to help be download buddies for patrons who might need help with the process.
· Lots of patrons who reside in areas outside the participating libraries asked (and continue to ask) when BARD help will be available at their own local library.
· LOTS of public libraries asked how they can become BARD sites (we have quite a waiting list of libraries that want to come on board)
· General interest and 
8. Feedback from participating libraries

We are hosting a wrap up meeting with participating libraries later in May.  We intend to ask them what they think worked well, what needs improvement and look at ways to implement improvements and adjustments to our program in order to begin offering other public libraries an opportunity to be BARD download sites.  

9. Anecdotal feel good stories

Two unique stories to come out of this project were really unexpected.  In one case, one of our high school student patrons was so excited to know that his local library was teaming up with the Talking Book & Braille Center that he volunteered to be a BARD support leader for patrons interested in learning how to download on their own at the local library.  His mother was very excited that we wanted to jump in to volunteer with this project.  It brought an acknowledgement to a unique skill he had that he could offer within his local community and which was getting lots of positive attention.

Another participating library is situated within a few blocks of a Center for Independent Living, which provides services to people with various disabilities.  After our library director made a presentation at this center, 8 people immediately signed up for our library services, 4 of those 8 people went to a the BARD participating library the next day requesting several titles from BARD, were thrilled to learn about a variety of programs available through the library including a dance program, an upcoming speaker, and other cultural events and signed up to attend several programs.  They assumed since they couldn’t use the standard library print resources at this library, then they had no reason to use the library.  The library was thrilled to have them visit and express ongoing interest in their services for many reasons including their need for expanded handicapped parking.  This library intends to use their partnership with us to justify this need for parking at the next town council meeting.

Finally, one of our participating libraries has received significant federal grant money to establish themselves as a health information resource service for the state of NJ.  They are opening a branch library within a new health care center that provides ready reference and other library services to patients being treated there.  They are incorporating the talking book services of our program into this new set up and have already had interest from several support groups like a Parkinson’s support group and a hospice support group.  The library staff of this library are very enthusiastic about providing these services and see this as an extension to the outreach they are already doing.
10. Value

As many of you may remember from a presentation at the NLS biennial conference last year, the New Jersey Talking Book & Braille Center has been stressing the importance of complementing and not competing with public libraries.  Public libraries are already supporting library users who may qualify for our services.  Of course they want to keep their patrons on their roles for as long as possible.  By creating a bridge between their libraries and ours we are meeting the needs of more patrons, we in the library community are strengthening and educating each other on how to best serve our common patrons.  As more and more resources become accessible, the audiobook service of NLS needs to be better known to all kinds of audiences or we will become a small background noise in a landscape of new technology.  
11.
What’s next

Following our wrap up meeting with participating libraries, we will refine our training materials and training plans as well as develop a strategy to expand this project to include more libraries.  We will probably focus on specific regions of the state where we might expect more bang for our buck.  There are several libraries that have asked to come on board and some of these libraries are already very familiar with our services and have been partners in other capacities, so more enhanced training will reinforce our message as well as draw more opportunities for local outreach.  We hope to work with more libraries to fold our services into their outreach work, especially in areas that have a convenient local connection to assisted living centers or senior centers or rehab services and more.

