 New Jersey State Library – Talking Book and Braille Center’s proposal for a BARD public library pilot program
Establishment of a group of libraries for this BARD public library pilot program will be designed with recognition of the eclectic mix of libraries that comprise the New Jersey Public Library Community.  According to the New Jersey Library Association, there are 302 libraries in New Jersey.  Some counties (Ocean, Atlantic and Gloucester for example) are countywide systems with multiple branches.  The Bergen County Library Cooperative System includes over 70 libraries across a number of counties.  Many libraries are subject to municipal regulations and are small in size and independent.  As a key selection criteria, the New Jersey State Library Talking Book and Braille Center (NJSL TBBC) will focus this pilot project on select New Jersey Public Libraries that have displayed an interest in extending the NJSL TBBC services into their communities and have active “deposit account” agreements with NJSL TBBC. 
The New Jersey State Library Talking Book & Braille Center (‘TBBC’) will conduct a pilot project by which six to twelve New Jersey public libraries will be trained on all facets of services provided in conjunction with TBBC and the National Library Service for the Blind and Physically Handicapped (NLS).  (We defer to NLS for input regarding the size of the pilot group. Because of the variety of sizes and types of public library service areas, demographic and geographic situations, and administrative models – we anticipate that 6 is probably the minimum for meaningful representation. Expansion to 10-12 would provide for broader testing.) The project will serve as test sites for full Braille and Audio Reading Download (BARD) access to support registered customers of TBBC service.  Based on a minimum six month pilot period, results of this trial will be gathered, a final report issued and one article will be prepared and submitted for publication in a peer reviewed national library journal.
TBBC’s Responsibilities and Obligations
1. TBBC will prepare training materials and a training program to present to professional and support staff at participating public libraries (PPL).  Training materials will include:

a. Background information on TBBC/NLS provided services.

b. Extensive detail on customer eligibility criteria for services.

c. Machine lending policies and procedures.

d. General overview of copyright compliance as relates to NLS program.

e. BARD registration.

f. BARD download procedures.

 
2.  TBBC will oversee any machine sublending agency requirements for 


PPLs as outlined in section 5.8 of the NLS manual.

3.  TBBC will track all new applications submitted either directly by or 


through referral from PPLs. 

4.  TBBC will create a unique library card for interested patrons including 

their name, their CMLS ID, TBBC’s name, address and phone 


number.  At a minimum CMLS ID information will be Brailled on the 
card.

5.  TBBC will mail notifications to all currently registered customers from 


within the service area of PPLs to notify them of BARD support at 


their local libraries.  Customers will be notified to contact TBBC for a


unique library card they can use to verify their eligibility with PPLs


in their area.

6.  TBBC will provide a minimum number of flash drives for BARD use by 


each PPL.

Pilot Project Procedures
In addition to the obligations outlined above, TBBC will oversee all training and participation of PPLs related to the various elements of this pilot project:
1. PPL staff assigned to provide BARD support, will register for institutional BARD IDs, which TBBC will verify and authenticate.  PPL staff will be trained extensively on the use of BARD.
2. PPLs will ask patrons seeking BARD services to provide their CMLS ID.  In the event the patron does not have or know their CMLS ID, the library will call TBBC to verify patron status.
3. PPLs will accept and respond to BARD requests from any verified TBBC customer.  If in doubt as to a customer’s status as a TBBC customer, public library staff will contact TBBC for verification.

4. PPLs will encourage potential customers to apply for services of TBBC/NLS and will certify applications only of those customers they have knowledge of being eligible.  Customers whose eligibility might be in question are to be referred to physicians or other certifying authorities.

5. PPLs will forward any newly completed patron application to TBBC for immediate processing.

6. PPLs wishing to act as machine sublending agencies will be trained accordingly and will be allowed to keep a maximum of 5 DTBMs on site for issuance to new customers upon providing a certified TBBC or NLS application for services.

7. PPL BARD account holders will be able to use their own library’s CMLS ID for downloading in cases of demonstration, training, and for newly registering customers whose application has not yet been entered by TBBC.

8. PPL BARD IDs will be audited by TBBC monthly through the term of this pilot.  The institutional account contact will verify both the name and email address of each public library BARD ID holder at their library.  (RECOMMENDATION: Following this pilot IDs should be verified semi-annually.)
9.  Monthly BARD statistics will be provided to each PPL. 
10.  PPLs will track CMLS ID and DB numbers for each download session      they conduct, including demonstration and training sessions performed by staff, using a spreadsheet provided to them. (see attached)
Metrics Collected Regarding the Pilot
1. Number of PPLs 

2. Number of PPL staff trained on TBBC/NLS services

3. Number of BARD accounts activated by PPL staff

4. Number of books downloaded by PPL staff

5. Number of CMLS IDs served

6. Number of CMLS IDs served who also signed up for BARD individually

7. New patron applications processed by or through referral from PPLs

8. Number of outreach events related to pilot either through TBBC or PPL   
Outcomes of Pilot Project

Surveys will be developed for both PPLs and customers on whose behalf books were downloaded through BARD to determine:

1. General satisfaction with the program on the part of library users.
2. General satisfaction with the program in terms of ability to better meet users’ needs on the part of public library staff.
3.  Ease of use on the part of patrons and caregivers.
4.  Degree to which program improved libraries’ ability to support program  eligible customers
5. Degree to which pilot libraries’ serving as access point increases registration/usage of BARD services within New Jersey.
Conclusion of Pilot Project

Based on survey responses, metric data collected and overall assessment from TBBC staff, a final report will be prepared within 1 month following the conclusion of the pilot. This report will include a discussion of successes and lessons learned which may inform any activities that NLS or NJSL TBBC might initiate as subsequent activities or next steps.  Within 3 months of completion of the pilot, an article for publication in a national peer reviewed library journal will be prepared for co-authorship between NLS and TBBC. 
