Un-Conference Notes
Outreach:  What’s Old and What’s New, Thinking Creatively

Moderator Ashley Barrineau
Notes: Sharon Ruda
Patrons do outreach for you:

1. Some advisory boards doing it as part of their mission (ombudsmen for us) – seem to sell the concept of our service

2. Often not lots of response

3. Reference librarians and administrators meetings – in FL attends quarterly meetings of public librarians, asking for them to be advocates for the program

4. Alabama State Library Consultants have to visit each public library – they hand out brochures for libraries to use at circ desk and have demonstration sites at the libraries.

5. KY – some demonstration libraries are successful but often supplies, machines, books are lost.

6. FL – uses Oxford file packet of information for each library: brochures, handouts, applications. Unfortunately there is turn-over of staff and talking book knowledge is lost.

7. Many librarians participate in city-wide events. 

8. Attend the students with visual impairment conferences.

9. Special education teacher conferences.

10. Get on as many list servs as possible. 
11. Eye Doctors:

a. Use Reference USA to get lists of specialties.

b. Send out packets of info to each, especially low vision specialists.

c. Contact state association – see if can get an article in the newsletter.

12. How to evaluate which events to attend?

a. Keep tally of attendees (mark applications)

b. Anticipated number of attendees – often much lower than publicized.

c. Call to check on anticipated target audience.

d. Track applications – code for event.

13. Small events seem to be more successful:

a. Talk with others and share stories

b. Women’s church groups are the most successful.

c. Host open house in the evening.

d. Look for grant funds to host monthly programs.
e. Posters – are they really good? Some places have community bulletin boards so carry info in your car to put up when you see a board in a drugstore, grocery store etc.
f. 211 agencies – through United Way, equivalent of 911 type of call but a listing of social agencies.

g. If can’t afford entry fee for vendor fair, see if can share table with agency that has same target audience.
h. At some events, the vendors are more important than attendees – great networking opportunity.

i. Don’t forget local public library.

14. Lions Clubs – the quality of the partnering depends on the local unit. Some are really good but others won’t foster partnerships. Perhaps joining the group as an individual would help, contact them and offer to be a speaker.

15. Contact various medical groups to be a speaker: MS, diabetes, CP, etc. 

16. Build contact with any NLS eligible person, not only those in service area. 

17. Set up in hospice centers, many patients are long term in their own home.

Creating a partnership so “can do outreach for YOU”. 

Part of the problem is the inability to travel.

18. Host an archived presentation, power point/online training about program.

19. YouTube videos are very successful for training or funny animal stories that have been viewed numerous times.

20. PSAs – do they work??? It depends on the target market.
21. ID and CO(?) both had great results with TV ads.

How do we talk about the service?  FREE gets them in the booth. 
1. Tell stories during presentations, the funnier the better.

2. Gear talk to audience, could be totally different (should not be a set script).

3. Braille alphabet cards are popular.
4. Take print/braille twin vision books.

5. Although stress balls were given by one library, staff would not do it again.

6. Safety whistles were a give-away and very popular. Unfortunately, many states can’t purchase tchotchkes.

Where to hold meetings/programs ?

1. Some states/libraries have Vision Expos in the library. 

2. Partner with independent living centers, many have big meeting rooms.

3. Contact veterans VIST (visual impairment service team) groups in the area, send out packets to ALL VIST offices in the state. 

Unique outreach ideas:

1. Day of Disabilities at the Zoo – picnic with children and parents.

2. Postal Carrier of the Year – opportunity to have celebration, lots of great local publicity (TV and radio), signs on the mail carrier truck. Option  - include a removable thank-you in newsletter for patron to put in mail box (correctly addressed To My Mail Carrier with free matter “stamp” in place)

3. Lt. Governor’s wife recorded a a book for KY – lots of PR for that. 
4. Human interest stories, 10² events – some libraries were able to visit with people and interview them, getting stories from them to share in newsletters or articles for local papers.

5. Social media and Facebook

a. Ask Public Library to post a story about  a reader in their service area: when you can no longer read print material, take this idea from Grandma Jane – she’s a voracious reader of talking books

b. Need to stay relevant – post 2 times per day so public library needs lots of info

c. Pictures are a huge draw (can you say cat?), funny non-standard pictures.

d. Have to shift Public Library way of thinking?

6. Real, Hollywood type of publicity. Roseanne Barr has macular degeneration.

Adapt any idea to your own situation.

Comment by attendee: “This Un-conference rocks!”

ANYONE WHO ATTENDED THIS SESSION, PLEASE FEEL FREE TO EDIT, ADD IDEAS AND THINGS I MISSED.

Sharon Ruda

