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The Western Conference prides itself on its solidarity, thus negating a formal structure, dues, etc.  However, as new regional librarians enter the network, it seems useful to write down some guidelines and traditions to help our group function more smoothly.

Charge from NLS

The NLS network is divided into four geographic conferences: the north, south, midlands, and west. Each conference elects officers and conducts a meeting for members in odd-numbered years. The conferences elect librarians and patrons to serve on various committees convened by NLS for input on policies and planning.”

Chair

The in-coming chair assumes leadership responsibilities at the close of each biennial Western Conference meeting. The new chair’s responsibilities consist mainly of typical leadership duties and leading the planning of the regional conference and the business meeting at the next biennial national conference. Additional duties include but are not limited to: welcoming new Regional Librarians, sending these guidelines and history; participating in NLS activities as requested such as the conference chairs monthly teleconference, participation in the selection process for regional and sub-regional library of the year award, and meetings at the national biennial conference.
Vice Chair

At the end of each Western Conference meeting, we elect a new vice chair/chair-elect. One serves as vice chair for two years and then as chair for two years. At the completion of the first two years, the vice chair/chair-elect takes the gavel and becomes the chair at the end of the regional meeting. In keeping with our tradition, we choose the person from one of our regional libraries. We normally nominate, through an ad hoc process, a regional librarian, a sub-regional librarian, or a senior staff member at his or her library for the said position. The vice chair/chair-elect’s responsibilities include covering for the chair when absent; arranging any gifts or appreciations for the host library and/or the out-going chair.
Committee Assignments

The committee assignments for the Collection Development, Audio Equipment Advisory Committee and any other standing NLS committees rotate alphabetically through all the states. This includes library committee representatives as well as consumer representatives. These assignments are discussed via email if necessary or at a business meeting. If unable to provide a representative, a library may request we skip their state for the chosen committee assignment. The next state listed alphabetically fills the position left vacant by the skipped state. Pioneer assignments for the machine committee come through the Telecomm Pioneers national organization and are not decided by the region.

Continuity
Each chair must pass on to the incoming chair a brief report on the Western Conference meeting and provide information about committee assignments and their term expirations. We often nominate the vice chair/chair-elect based on their experience within the network and their library’s willingness to support the commitment with time and money.

Helping New Members

Our group upholds a long tradition of passing on information from one another. We enthusiastically help new regional and sub-regional librarians and make them feel welcomed. Networking with colleagues and exchanging ideas remain two of the most important benefits in attending the Western Conference meetings. 
Regional Communication

A region listserv has been set up and is an open list.
WR-LBPH mailing list - hosted by the Colorado State Library

WR-LBPH@cvl-lists.org
http://www.cvl-lists.org/mailman/listinfo/wr-lbph
Regional Conference
A regional conference occurs in the odd numbered years.
Conference Site

The vice chair/chair-elect consults with the chair and previous chair and recommends the conference site at the business meeting held at the Western Conference biennial meeting. We move the location of the meetings throughout the Western Conference. We try to meet at each of the libraries as staffing and budgets permit.
Program

The chair plans the program and conducts the Western Conference meeting. The chair arranges the speakers, panel discussions, etc. The chair may create a program committee to assist with the development of the conference program. The members may also request that the chair organize a pre-conference. For this meeting, the chair works closely with the host Regional Librarian and the Local Arrangement Committee.
Budget

The chair, in conjunction with the host regional librarian, plans the budget for a given conference. Seed money for the conference, if there is any, is passed along to the next Regional Librarian whose library is hosting the conference.
Business Meeting
A business meeting for the region is conducted at both the national biennial conference and the regional biennial conference. The chair sets the agenda and leads the meeting. Minutes of the meeting are taken by a volunteer attending the meeting. The minutes are then sent to the chair, who distributes them to the members of the region. Resolutions are solicited from the members, discussed and voted on by attendees and submitted to NLS by the chair. Nominations for the vice-chair/chair elect for the upcoming 2-year term are entertained and voted on by the attendees.
Conference Continuity
There exists a notebook (known as “the bible” by some) with past conference planning documents to provide reference for the local arrangements committee. Documentation for each regional conference is located in this notebook. This is sent along to the next hosting state when the location is decided.

Fees

The host library or its designate collects registration fees to pay for meals, field trips, etc. A friends’ group, Library Foundation, or some other appropriate group often collects and disperses these collected funds.
Local Arrangement Committee
Members of the regional library in the hosting state participate on the local arrangements committee and provide for accommodations, meals, fieldtrips and social gatherings.
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