New Jersey - Duplication on Demand Panel 2019

TBBC will be moved to complete duplication on demand.
TBBC major change is to train multiple staff members including the entire shipping department on duplication on demand.  Currently, I am thinking of dividing the day between 5 full time staff members who would work 60 to 90 minutes shifts with backups on days they are out.
The shipping staff will still spend time checking in returns and modifying the white cartridges and the blue containers.
Reader Services and Machine lending will not be impacted dramatically.
NJ is next in line after Connecticut.  It looks like late April or early May when it will be ready.  I will drive to DC and pick the unit up.  This will be doing the 24-day period in Task 14.  Our IT department will set up Guttenberg and link the unit to WEB READS at this time is our plan.  Adam
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