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Consumer Advisory Board
Perkins Braille & Talking Book Library
Massachusetts Board of Library Commissioners
BYLAWS

Revised February 16, 2011
Originally Adopted November 19, 1992, Revised May 22, 2002
Article I: NAME
This organization shall be called the Consumer Advisory Board of the Braille & Talking Book Library, which hereafter shall be referred to as CAB and the Library, respectively.
Article II: PURPOSE

The purpose of CAB is to serve in an advisory capacity to the Library to aid in the improvement of library services. CAB shall give advice and make recommendations to the Library, to the Perkins School for the Blind, to the Massachusetts Board of Library Commissioners, and, when appropriate, to the Library of Congress/National Library Service for the Blind and Physically Handicapped on practices, policies, and goals of library services to blind and otherwise disabled individuals. CAB shall further serve as an advocate for the promotion and further development of library services for all blind and disabled individuals. Specific activities for consideration by CAB include:

· to assist in the planning and evaluation of Library programs and services

· to help the Library establish priorities for services

· to encourage the efforts of volunteers in service to Library patrons

· to provide comments and recommendations regarding the development of new equipment and materials

· to increase public awareness of the Library's facilities and services

· to increase the potential for services to unserved individuals

· to develop additional activities which are specific to the Library's mission and goals.

Article III: MEMBERS

Section 1. Membership on CAB is representative of those organizations and individuals having a direct interest in library services to blind and otherwise disabled individuals and the institutions providing service to this population.

Section 2. CAB shall consist of no less than sixteen (16) members, of which at least nine (9) and no less than a majority, must be consumers.
Section 3. Membership shall consist of:
A.
One member from each of the Library's administrative agencies and one member from the Legislature, not subject to term limit:

· Massachusetts Board of Library Commissioners

· Perkins School for the Blind

· Elected member of the General Court

B.
One representative from each of the following state agencies/organizations:

· Bay State Council of the Blind (consumer)

· Blinded Veterans Association (consumer)

· National Federation of the Blind of Massachusetts (consumer)

· A representative of a recognized organization of people with physical or learning disabilities (consumer) 

· A representative of the Carroll Center for the Blind (consumer)
· A representative of the Perkins School for the Blind alumni (consumer)

C.
Three At-Large Consumer representatives from the general Perkins Library community, one of whom may be a parent of a Library user, or an educator working with students using Library services.
D.
One consumer representative from each of the following agencies providing direct services to blind and/or physically disabled consumers:

· Massachusetts Commission for the Blind (consumer)

· Massachusetts Rehabilitation Commission (consumer)

· Subregional Talking Book Library (consumer)
E.
One at-large member from the general 


community.

Section 4. Terms

A.
The term of office for any member shall run for three (3) years. A member shall be eligible to serve three (3) consecutive terms.

B.
The terms of office for all members shall be staggered to promote continuity of membership. Upon adoption of these revised bylaws, initially, the length of terms will be assigned in increments of one, two or three years depending on random selection. 

C.
At the conclusion of service, the agency or organization shall nominate a new representative. In the case of at-large members, the CAB nominating committee will solicit and review letters of intent.
D.
Vacancies which occur shall be filled by BLC Board appointments based upon the recommendations of the agency or consumer organization in question by the first Thursday of the month prior to the next regular meeting of CAB.
E.
Vacancies in at-large positions shall be filled through letters of intent received from interested parties and reviewed by the nominating committee of the CAB. Recommendations will then be forwarded to the BLC for confirmation by the BLC Board by the first Thursday of the month prior to the next regular meeting of CAB.

Section 5. Voting

A. Each member, being present, shall have one vote.

B.
Members shall abstain from voting in matters of potential financial conflict of interest.

Section 6. Travel costs will be the responsibility of the individual member, agency or consumer organization which the member represents.

Section 7. In order to comply with the Library's contract with its administering agency, CAB shall have two (2) non-voting members who shall serve as staff liaison with their respective agencies: 

· Either the agency Director, the Consultant for Library Services to the Unserved, or the Legislative Liaison from the Massachusetts Board of Library Commissioners

· Regional Librarian, Braille and Talking Book Library

Article IV: OFFICERS

Section 1. There shall be elected from the membership the following officers: a chairperson; a vice-chairperson; and a legislative officer.

Section 2. The chairperson of CAB and at least one other officer must be consumers of the program.

Section 3. No person may hold office who has not been a member of CAB for at least one (1) year.

Section 4. Duties of the officers:

A.
The officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by CAB.

B.
The chairperson shall preside at all meetings, appoint committees, and perform related duties.

C.
The vice-chairperson, upon the absence of the chairperson, shall perform the duties of the chairperson and discharge other such duties as may from time to time be required.

D. 
The Legislative Officer shall be responsible for monitoring developments at the State House, particularly the budget and other library initiatives. He/she shall work closely with the legislative liaison from the BLC and the regional librarian, and shall communicate with other members of CAB regarding any necessary actions, correspondence or testimony needed, or other required advocacy approaches.

E. 
The Braille and Talking Book Library will provide staff support to the CAB and shall be responsible for notifying members of meetings, taking notes and preparing minutes, distributing copies of minutes and other appropriate documents in alternate formats to members, accounting for and processing donations, sending acknowledgement letters, and reporting Friends account balance and membership figures on a quarterly basis.

Section 5. Terms of Office:

A.
The term of office shall run for three (3) years.

B.
No officer may serve more than two (2) consecutive terms in the same office.

C.
Officers serving CAB in any capacity, may continue to be eligible for election to any position according to the provisions of these adopted bylaws. An exception will be made for any member who is elected to office in his/her third term of service on the CAB. In order to allow for continuity, that individual may serve one additional term on the CAB, provided they continue to serve in the final term of the specific office to which they were elected, or higher office in the case of the vice-chairperson or legislative officer.

D.
An officer who has served more than half a term in the office is considered to have served a full term.

Section 6. Nomination and election of officers:

A.
At the annual meeting, the Nominating Committee shall present its slate of candidates for the election of officers.

B.
Nominations are also accepted from the floor at the time of election.

C.
Officers are elected by a majority vote of all members present and voting at that meeting.

Section 7. Vacancies:

A.
A vacancy in the office of chairperson is filled immediately by the vice-chairperson. A new vice-chairperson shall be elected at the next regular meeting of CAB.

B.
A vacancy in the office of vice-chairperson or legislative officer shall be filled by an election at the next regular meeting of CAB.

Article V: COMMITTEES

Section 1. The chairperson shall appoint the following standing committees: Legislative Committee; Nominating Committee; and Bylaws Committee.

A.
The Legislative Committee shall keep the membership informed of all relevant federal, state, and local legislation. The legislative officer shall serve as the Legislative Committee chairperson.

B.
The Nominating Committee, consisting of three (3) members of CAB, the majority of whom shall be consumers, shall present a slate of one nomination for each officer.

C.
The Bylaws Committee shall consider proposed amendments to CAB's bylaws. The Bylaws Committee shall have the duty of presenting any proposed amendments to the members for deliberation and action.

Section 2. Special committees may be appointed by the chairperson as needed.
Section 3. The chairperson shall be a member of all standing and special committees, except the Nominating Committee.

Article VI: MEETINGS

Section 1. Regular meetings of CAB shall be held at least four (4) times each year.
Section 2. All meetings shall be held in a location which is fully accessible.
Section 3. All members are expected to attend all meetings. Any member unable to attend a meeting is encouraged to send a designee in their place that shall have the right to cast votes.
Section 4. The annual meeting shall be held at the Braille and Talking Book Library. One of the other three (3) meetings will be held at the Board of Library Commissioners and the location of all other meetings shall be determined by the members of CAB.
Section 5. The February meeting shall be designated as the annual meeting.
Section 6. Special meetings may be called by the chairperson or at least three members of CAB, provided that all members are notified at least seven (7) days in advance of the special meeting.
Section 7. The agenda for each meeting shall be distributed to each member, in the appropriate format, no less than seven (7) days prior to each meeting.
Section 8. Nine (9) members shall constitute a quorum for the purpose of conducting business, or one more than half of the overall composition of the CAB, should the total number of members change.
Section 9. All meetings shall be open to anyone who wishes to observe.

Article VII: PARLIAMENTARY AUTHORITY

The rules contained in the latest edition currently available in accessible formats of Robert's Rules of Order, Newly Revised shall govern CAB in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order that CAB may adopt.

Article VIII: AMENDMENT TO THE BYLAWS

These bylaws may be amended at any meeting by a two-thirds vote of those members present and voting, provided such amendment has been filed with the Bylaws Committee and distributed to all members, in the appropriate format, at least ten (10) days in advance of the meeting.
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